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Part 1
Question 1
Taylor has recognized that lack of the new teaching approach might cost the enterprise since most of her competitors have implemented it and are creating high-performance classrooms which most clients would consider. She feels that this might cost her losing clients, but she is not sure of how to go about implementing it. Taylor wants the other employees to help her make a decision. She also discussed how she would enroll herself for IT classes and other relevant fields that will enhance her understanding of the new teaching technologies. Being a young IT expert, Amit embraces the latest technology and feels that the company is missing a lot. She thinks that the problem is a drawback to the company as they are losing a lot of its benefits. Amit discusses the advantages that the enterprise would experience such as convenience to students; meeting student’s needs, and offering cheaper programs which would increase their recruits if they shifted from the traditional teaching methods to the new teaching technologies. She also discusses the need to put substantial insight into the data in the enterprise servers and how she can quickly implement the new teaching system with fewer finances. Similar to Amit, mike views the problem as a drawback as he has noticed that majority of teachers are more into the new teaching systems rather than the traditional-face-face teaching. He, therefore, feels the need for a shift and discusses the losses that the enterprise might experience if they do not shift. 
Filipe is the director of fund-raising, and he uses advanced teaching methods as a way of asking for donations. He says that such shifts are essential and could increase the number of recruits giving them a competitive advantage. However, he feels that the company should approach the issue more methodically to avoid inconveniences in the future. He notes that the enterprise is not receiving enough grants and donations over the past ten years and this could be a hindrance of implementing the new teaching methods.
Question 2
The final decision was that the new teaching methods would be implemented within the next year and that the enterprise would work tirelessly to get more donations and grants.
[bookmark: _GoBack]Question 3
The effectiveness of the group can be enhanced by bringing an IT individual from the enterprises that have already implemented the new methods to give them an overview of the experience.
Part 2
Question 1
The characteristics of management decision greatly affect Stan’s decision. For instance, characteristics of risk and uncertainty affect Stan’s decision because he is risk-averse and he is not willing to inboard any expansions due to what he experienced in the clothing business. He feels that he will lose and he tends to avoid Williams idea that will lead him to losses. Stan is faced with a tough decision of either allowing risking his money for a loss or shedding Williams off by buying his share. The characteristic of uncertainty is evident and the longer he is uncertain about what he wants, the more his decision affects his business because no significant decisions can be made about the company.
Lack of a good organization structure profoundly affects his decision because; the two cannot make any clear decision together. If there were structure organization where there is a board of director to discuss the issue on the table and decided, then, the decision-making process would be easy and effective thereby limiting the possibilities of decision conflicts. 
Question 2
To make the best decision in this situation, Stan should form a functional organization structure where there will be a board to discuss such issues. This will facilitate making fast and best decisions. Secondly, Stan should conduct market research to identify the market gaps and decide whether it’s appropriate to venture into such a business. Finally, Stan should formulate financial analysis projections based on Williams’s ideas and evaluate the profit the company is likely to make from the concept.

